@ EO Ottawa
ACCELERATOR PROGRAM (EOA)

Application Information

Thank you for your interest in the EO Ottawa Accelerator (EOA) Program.

EO Accelerator is a structured, peer-driven learning program designed for early-stage entrepreneurs looking to scale their
business to $1M+ in annual revenue. Through facilitated learning days, accountability, and peer support, Accelerator provides
the tools, frameworks, and community to help you grow your business with clarity and intention.

This document will provide you the information needed to apply to the program.

Who Should Apply?

EOA Requirements: EO Accelerator is designed for entrepreneurs who are:

OWNERSHIP Founders or majority owners of their business

REVENUES Generating $250K+ in annual revenue

GROWTH Committed to scaling their business

MINDSET Open to learning and contributing within a peer-driven environment

Program Structure
The EO Accelerator program is built around four core learning pillars:

I Cash — Financial fundamentals, cash flow, and profitability
I Strategy — Vision, positioning, and growth planning
I People — Hiring, leadership, and team development

I Execution — Systems, accountability, and operational excellence

Participants will attend four full-day learning sessions throughout the year, each focused on one of these core areas.
In addition, members benefit from:

e Monthly accountability group meetings

e Peer-to-peer learning and support

e Access to the EO Ottawa community and select events
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Program Fees

EO GLOBAL ACCELERATOR DUES EO OTTAWA ACCELERATOR CHAPTER DUES

$1,750 USD $1,200 CAD

Note: Dues may be prorated depending on your join date.

What You'll Gain

e Proven frameworks to scale your business

e Accountability and structure to drive results

e A trusted peer group of like-minded entrepreneurs

e Exposure to EQ's global network and learning resources
e An accelerated path to full EO membership

The Application Process

The EO Accelerator application process is designed to ensure the right fit for both the candidate and the cohort.

Overview of steps in the process

Complete the application form
Introductory conversation with the Accelerator Chair

Review and acceptance into the program
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Enrollment and onboarding

Application Form

Complete the online application at member.eonetwork.org/eo-accelerator/accelerator-application-form.

Program Expectations

e Attend all four learning days
e Participate actively in monthly accountability meetings
e Engage openly and contribute to peer learning

e Commit to implementing learnings within your business

Questions about the Accelerator program?
For more information or to discuss whether EO Accelerator is the right fit for you, please contact:

Mark Wardrop, Accelerator Chair, EO Ottawa — markw@ottawacopperstone.ca
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